




















Revised 5/23 

Maryland Department of Natural Resources 
Community Parks and Playgrounds (CP&P) Program 

 

Project Details 
 
Project Title: Improvements to Vienna Entrance Park 

 
 
1. Please explain the public need for the proposed project:  
Explain why this project is being developed/acquired and how it relates to other local 

facilities/plans. 
 
The Town of Vienna is seeking funds to improve and expand Entrance Park on Race Street. This 
park is one of the first things visitors and returning residents see when driving into the town 
and thus is our first chance to make a good impression on tourists and those passing through. 
By adding expanding the park, it would see greater use and residents would have additional 
recreation options. Improving the park would thus lead to improved public pride and give a 
boost to tourism and business in the town. 
 
The park now displays a deteriorated fountain and a couple of concrete benches, which is not a 
very welcoming site as one enters the town. Unlike most playgrounds, this will offer a low-key 
play area filled with nature-based elements, where a child can climb on a butterfly, balance on 
a tree stump or fly on a dragonfly, play music on a colorful flower and travel across a caterpillar. 
An area lined with nature themed benches and sway swings will offer a relaxing spot to watch 
over the children. As new houses become available, the town is attracting more and more 
couples with young children. This play area would be geared to the 2-5 age group. 
 
The primary improvements to the park would include adding a new pavilion where park goers 
could congregate and adding a number of additional playground equipment options for the 
youth of Vienna to enjoy while at the park. The pavilion would be an excellent area to rest or 
for locals to hold events while at the park. The playground equipment would include a number 
of pieces for park goers of a variety of ages. We would also be adding a small memorial to the 
park for those who have served in our nation’s armed forces. This memorial would include 
flagpoles and accompanying flags, the planting of some flowers, and benches for visitors. 
 
The pavilion would be installed at a central location in the park where it was easily accessible. 
We are still looking at vendors and contractors to purchase the materials and have it installed 
at Entrance Park. It would have tables and seating for visitors to sit at and would be an excellent 
location for park goers to rest or for local events by organizations in and around Vienna to be 
held at. 
 
The playground equipment would include multiple pieces where children of ages  could play on. 
The equipment would allow children living in Vienna to have an outdoor space that caters to 



them and give them healthy exercise options that did not involve more sedentary lifestyle 
choices like sitting in front of a TV or a cell phone for long stretches of the day. 
 
The park memorial, while a smaller portion of the park project by budget, does have a number 
of small costs that make it up. The flag poles would cost approximately $3,000 and 
accompanying flags would cost $1,000. The cement pad the flag poles would be installed on 
would cost $5,000 and serve as an important foundation for the flag poles to ensure that they 
were stable. These flag poles would display the flags of the various branches of the military in a 
semi-circle. 
 
The benches being added to the park would give visitors to the park a chance to relax, sit down, 
and enjoy the nature, the sights, and other aspects of this project. Benches such as these are a 
standard addition to parks around the country and provide visitors, especially those more 
advanced in years, the chance to take a break from other park activities. 
 
The planting of flowers and shrubs within the Entrance Park would give the park an improved 
physical appearance and something else for visitors to enjoy when they are walking through the 
park. It would also be good for the environment. Local species would be used that would not 
cause ecological issues. Some of the larger plants would also be used to block the view of less 
aesthetic sights outside the park. 
 
One important issue dictating that a grant is needed is that the population of Vienna is 
approximately only 280 persons. However, expenses to run the town are not proportionately 
lower than for jurisdictions with higher populations. In many cases, particularly water and 
sewer, the town must spend an amount of money nearly equivalent to what larger towns 
spend. In many cases, in municipal operations, there are limited economies of scale. The people 
of Vienna have to bear the same cost of improvements in infrastructure upgrades and 
replacements that larger towns and cities can distribute over a larger population. 
 
The Town of Vienna would be unable to afford these improvements due to the poor economic 
conditions both within the town and the Eastern Shore of Maryland as a whole which 
experiences high unemployment, low median incomes, and low educational attainment in 
general. According to the American Community Survey’s data, the economic conditions in the 
Town of Vienna are poor compared to the state as a whole. The mean family income in Vienna 
is $69,341 compared to that of Maryland as a whole ($120,839). This has resulted in a higher 
level of families living below the poverty line in Vienna (8.6%) compared to the state (6.6%). 
Median values for housing in Vienna and the state likewise show significant gaps with the 
median value for houses in Vienna being $145,000 compared to $296,500 for the state as a 
whole. 
 
The town and the area surrounding it have historically evidenced economic distress with a high 
unemployment rate, a high poverty rate, and low median income. These factors all dictate that 
the town cannot afford to pay for this project from its general fund. Grant funding is the only 



realistic option for us to be able to improve the Entrance Park in a reasonable time frame in 
Vienna. 

 
2. Please explain the public benefits associated with the proposed project: How 

do these benefits address the purpose of the Community Parks and Playgrounds 
Program?  Would this project provide access for a segment of the community that is 
in need of additional park facilities and greenspace?  If so, please describe how. 

 
There would be a significant number of benefits associated with this project for both the public 
that calls Vienna home and those who would be visiting or passing through. A more 
aesthetically pleasing park would draw more individuals to visit the park, walk through it, and 
utilize the new benches we are installing. This would provide good physical exercise for these 
people compared to staying home and doing more sedentary activities.  
 
This is the first site one sees as they enter the town. It is important for Entrance Park to provide 
a good first impression.  It is where we hold our annual Christmas Celebration that has become 
quite popular in the county. It is also the site of our farmer's market.  
 
Adding playground equipment would encourage more families to visit the park and spend 
greater amounts of time there. It would also mean that the children using the playground 
equipment would get a greater amount of exercise and have an opportunity to spend time with 
their friends socializing. This would have obvious health benefits that would otherwise not exist 
if this project was not undertaken. 
 
The pavilion that would be added to the park would be a natural meeting spot and could serve 
a wide variety of purposes that currently are not being served by Entrance Park in its current 
state. In addition to providing additional rest, it could be a spot for visitors to eat food as well as 
serve as the site of various events held by the local community. This would promote community 
togetherness and allow more events to be held in and around Vienna at a local level for the 
residents. 
 
Other improvements such as the additional plant life would improve the appearance and 
attractiveness of the park making those who visit it, including current regulars to the park, get 
more out of traveling to Entrance Park in the first place. The enjoyment of the park would be 
increased by having additional plant life to see and enjoy. Having the benches we are 
requesting would give these visitors a place to sit and relax while they were taking in the 
aforementioned sights that would be added through this project. 
 
Adding the signage would make for a more welcoming park that helps draw in more visitors. It 
would draw the eye and let those driving into Vienna know that there is a relaxing outdoor 
location that they can visit and spend time at. The privacy fence being requested would be 
beneficial to park visitors as noise from traffic and sights of office buildings would detract from 
visitor’s ability to enjoy the park as it was laid out. 
 



The flagpole and flag we are requesting would add civic pride for our town, state, and country. 
It would display the town flag, Maryland flag, and United States flag for those visiting the park. 
The flag would be raised and lowered as appropriate during times of mourning.  

 
 

3. Please explain the low impact development techniques incorporated in the 
proposed project:What measures are being used to minimize the effect of 
stormwater runoff?  What environmentally sensitive materials and/or green building 
techniques are being used in your proposed project? 
 

This project is in line with incorporating low impact development techniques in terms of 
materials and installation methods when it comes to the Entrance Park improvement project. 
Some parts of the project such as the additional flora being installed would be a direct benefit. 
We would ensure that we used local species that would not upset the local ecology of the park 
or the surrounding areas when planted. 
 
None of the installed pieces of equipment such as the benches, the flagpole, or the fences 
would be disruptive in any significant manner to the local environment nor provide any impact 
to the ground or cause ground disturbance. The one possible exception would be the cement 
pad poured for the flagpole foundation or the space for the pavilion. However, in both of these 
cases this would be in a very small localized area and care would be taken to reduce the impact 
as much as possible. 
 
The wood fiber surfacing being used around the equipment will be all natural and will not 
contain any harmful substances that could drain out during rain and no habitats will be 
disturbed by this or any other section of the playground improvements. 

 
 









 





 



 



 


